
COUNTYWIDE VISION
WE ENVISION a complete county that capitalizes on the diversity of its people, its geography, and its 
economy to create a broad range of choices for its residents in how they live, work, and play.

WE ENVISION a vibrant economy with a skilled workforce that attracts employers who seize 
the opportunities presented by the county’s unique advantages and provide the jobs that create 
countywide prosperity.

WE ENVISION a sustainable system of high-quality education, community health, public safety, 
housing, retail, recreation, arts and culture, and infrastructure, in which development complements 
our natural resources and environment.

WE ENVISION a model community which is governed in an open and ethical manner, where great 
ideas are replicated and brought to scale, and all sectors work collaboratively to reach shared goals. 

From our valleys, across our mountains, and into our deserts, we envision a county that is a destination 
for visitors and a home for anyone seeking a sense of community and the best life has to offer.

Questions?  Want more information?

countywideplan.com

CountywidePlan@lus.sbcounty.gov

countywideplan.com/cp

CommunityPlans@lus.sbcounty.gov

@CountywidePlan

facebook.com/countywideplan 

NOTE: This is a general timeline and is subject to 
change. For the latest date, times, and locations, 
please visit: countywideplan.com.

COUNTYWIDE PLAN
Driven by the Countywide Vision, the Countywide Plan is a comprehensive strategic plan that will 
guide the County’s future. One component of the Countywide Plan is an update and expansion of the 
County’s existing General Plan and Community Plans for the unincorporated areas.

COMMUNITY PLANS CONTINUUM
The Community Plans Continuum (CPC) is an all new system of community planning that will guide 
local expectations for County services and set a clear direction for the future of each unincorporated 
community. It will consist of Community Plans/Action Guides that combine with the Policy Plan of 
the Countywide Plan to act as updates to current plans and to provide new blueprints for additional 
communities.

The CPC will provide planning and implementation guidance for all unincorporated communities as 
they pursue their own unique lifestyle choices and aspirations. The CPC will include a hierarchy of 
planning levels that will ensure that planning details, tools, and resources match the conditions and 
needs of each community. For more info on your community, please visit countywideplan.com/cp. 
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COUNTYWIDEPLAN.COM WEBSITE LAUNCH

DRAFT COUNTYWIDE PLAN

ADOPTION & IMPLEMENTATION

• Draft Policy Plan
• Draft EIR (60-day review)

• Revised Draft  
Land Use Plan

• Public Review Draft  
Policy Plan

• PC/BOS
• Policy Plan 
• Final EIR

Community Plans/Action Guides Countywide Plan2015

COUNTYWIDE PLAN AND COMMUNITY PLANS/ACTION GUIDES
OUTREACH SCHEDULE

SEPT 2018

DETAILED COMMUNITY 
WORKSHOPS

BLOOMINGTON COMMUNITY WORKSHOPS

IMPLEMENTATION OF  
COMMUNITY PLANS/ACTION GUIDES

DP #1. What We Value
Bear Valley Communities, Bloomington, 
Crest Forest Communities, Helendale, 
Hilltop Communities, Lake Arrowhead 
Communities, Joshua Tree, Lucerne 
Valley, Mentone, Muscoy, Oak Glen, 
Phelan/Pinon Hills

Amboy, Barstow Heights, Cadiz, Forest 
Falls, Goffs, Hinkley, Hodge, Kramer 
Junction, Lenwood, Ludlow, Mountain 
Home Village, Mountain View Acres, 
Nipton, Red Mountain, Rice, Siberia, 
Spring Valley Lake, Trona, Vidal, Vidal 
Junction, Wonder Valley

Pilot Community Plan/Action Guide

DP #2. Our Future

Presentation of potential land use map revisions proposed by 
the communities in Detailed Community Workshops

Preferred land use plan

WINTER

WINTER

WINTER

FALL

FALL

FALL

SUMMER

SUMMER

SUMMER

SUMMER

2017

PLANNING COMMISSION WORKSHOP

NOTICE OF PREPARATION & SCOPING MEETING

REGIONAL OPEN HOUSES

REGIONAL MEETINGS

• Countywide, unincorporated, and community policy issues
• Draft Community Plans/Action Guides
• Outreach for Fundamental Communities

FUNDAMENTAL COMMUNITY OUTREACH

FRAMEWORK & FOUNDATION 
COMMUNITY WORKSHOPS

FF#1. What We Value

Framework: Baker, Homestead Valley 
Communities, Morongo Valley, Oak 
Hills, Wrightwood, 

Foundation: Angelus Oaks, Daggett, 
El Mirage, Lytle Creek, Mount Baldy, 
Newberry Springs, Oro Grande, 
Pioneertown Communities, San 
Antonio Heights, Yermo

FF #2. Our Roadmap to 
Making it Happen

DP #3. Making it Happen

Draft Detailed  
Community Plans/Action Guides

Draft Framework & Foundation 
Community Plans/Action Guides

COUNTYWIDE PLAN
OUR COUNTY – OUR FUTURE

• Comments
• Questions
• Surveys

• Photos
• Information 

• Policy Matrix for Current Community 
Plans and Draft Policy Plan

• Draft Community Plans/Action Guides

• Draft Community Plans/Action Guides
• Draft Business Plan

• 10 day review
• NOD
• Website launch

• Community Plans/Action Guides
• Business Plan
• Regional Issues Forum


