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Placing your Action Plan in the Community Plan

Any modifications of the Community Plan or Action Plans can be sent to San Bernardino County Land Use Services
Planning Division for future updates to your Community Plan. The County will provide information on specific
contacts for Community Planning assistance. It will be the responsibility of the community to provide requested
updates and modifications to the County.
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Values Statement

The Values are those shared assets, principles, standards, mores, and in the judgment of the community, what is
important in the lives of its residents and businesses. A community’s values are an important consideration in
shaping its aspirations, focus and actions.

As a community we value:

Community Pride and History. The community takes pride in its people and its heritage. Daggett values
its heritage and works to remember, preserve and document its historical roots as it looks to the future.

Quality Education. The community values the local school system and the quality education that it
provides its youth.

Hardworking Residents. The community values its hard-working and down to earth residents. They value
each other and the contributions that they each make to their community.

Military Heritage. Daggett understands its relationship with the military and values the jobs and service
that the military provides to the community.
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Aspirations Statement

The Aspirations Statement is a written narrative illustrating how the community desired look and function once
the Community Focus Statements and Action Statements are accomplished. This is a long term view of 10 to 20
years. The Aspirations Statement serves as a foundation for developing Community Focus Statements and Action
Statements.

In the Daggett Community, we aspire to have:
A Clean and Close-knit Community

As a community we have improved the beauty of Daggett through regular clean-up days and improved
infrastructure. We provide free trash pick-up days where community members volunteer to clean up litter,
illegal dumping and assist neighbors with their individual properties. ~ We have expanded our local
community festivals and celebrations in an effort to bring our neighbors and families together for fun
activities. Our new library now serves as a center within the community providing our youth and citizens
with access to vital learning materials and information. The library also hosts a new computer lab which
helps connect our community with the outside world and provide vital internet access.

An Economy Built on our Historic Past

Preserving and celebrating the history of Daggett was central to our community’s growth efforts. Our re-
invigorated Daggett Historical Museum serves as a local tourist destination, provides education about
Daggett’s past, and information to local tourists to learn about Daggett’s rich heritage and local sites to see.
Our new tourism map gives visitors a self-guided tour of a well-inventoried collection of historical sites and
natural features. We have organized a new Daggett Festival in conjunction with local and regional partners
that celebrates our history and provides recreation, programs and shows to attract a wide audience to come
and experience Daggett on an annual basis. The Stone Motels fagade was preserved, restored and now serves
as a restaurant and stopping point for Daggett, Calico and Route 66 tourists. The increased tourism and
visitors has led to a resurgence in local retail to benefit visitors and citizens alike.
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Community Focus Statement A: Clean up Daggett

Action Statement A.1: Provide free community trash pickup day(s) that include
dumpsters placed within the community.

Action Statement A.2: Identify volunteer groups to participate in clean up events.
Action Statement A.3: Establish a permanent dump site.

Action Statement A.4: Promote community recognition to support cleanup efforts.

Community Focus Statement B: Preserve and protect historic sites
Action Statement B.1: Identify and mark community historic sites.
Action Statement B.2: Identify volunteers to assist in protecting historic sites.

Action Statement B.3: Identify funding sources through grants, donations or other
fundraising.

Action Statement B.4: Coordinate historical research and historical photographs.

Action Statement B.5: Establish a community research room for preserving
community history.

Action Statement B.6: Host events to teach community history, with a community
historian or research library.

Action Statement B.7: Preserve the Stone Hotel for new uses such as a restaurant.

Action Statement B.8: Coordinate with other organizations to promote/preserve
historic resources.

Community Focus Statement C: Provide more community activities
Action Statement C.1: Construct a community library and computer center.

Action Statement C.2: Develop more community activities such as music concerts,
art exhibitions, cultural events, and outdoor recreation programs.

Action Statement C.3: Partner with the BLM to showcase natural resources and
wildlife in the area.

Action Statement C.4: Re-establish Pioneer Days.

Action Statement C.5: Coordinate community events with sponsors (e.g., BLM,
Death Valley 49’ers, etc.).
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Community Focus Statement D: Become a tourist destination and improve the
community tax base

Action Statement D.1: Construct and open a Daggett Museum and Information
Center.

Action Statement D.2: Identify and inventory community historic sites.

Action Statement D.3: Establish a tourist marketing program with a special
emphasis on eco-tourism.

Action Statement D.4: Construct public restrooms in the community to
accommodate local visitors.

Action Statement D.5: Design and distribute tourist maps of historic sites.

Action Statement D.6: Partner with the County on land use development in the
community to ensure flexibility in development types and uses.

Action Statement D.7: Construct a replica of the historic depot.
Action Statement D.8: Encourage new commercial and retail development.
Community Focus Statement E: Improve infrastructure
Action Statement E.1: Identify community parking and circulation improvements.
Action Statement E.2: Investigate water system improvements for the community.

Action Statement E.3: Construct wayfinding signage to direct visitors to important
community sites and amenities.

Action Statement E.4: Improve abandoned infrastructure to make safe for reuse.
Action Statement E.5: Identify and mark named roads in the community.

Action Statement E.6: Improve the visibility of on-road Route 66 signs.
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Action Plan Template
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Community Focus Statement:

Action Statement:

Champion:

Estimated Cost:

Action Action Leader ‘ Timeline Resources
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