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Placing your Action Plan in the Community Plan

Any modifications of the Community Plan or Action Plans can be sent to San Bernardino County Land Use Services
Planning Division for future updates to your Community Plan. The County will provide information on specific
contacts for Community Planning assistance. It will be the responsibility of the community to provide requested
updates and modifications to the County.
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Values Statement

The Values are those shared assets, principles, standards, mores, and in the judgment of the community, what is
important in the lives of its residents and businesses. A community’s values are an important consideration in
shaping its aspirations, focus and actions.

As a community we value:

Small Town Pride. Oro Grande residents value the small-town feel of their community, with local
amenities like the post office and schools serving residents, and antique shops and businesses that serve
tourists along Route 66.

Pride in Route 66. Oro Grande residents value Route 66’s historic significance and the businesses and
monuments that share the roots of Oro Grande’s founding and history.

Family-focused Community. Oro Grande residents value the community’s family-centric dynamic, where
children can feel safe to be outside and are supported by local schools.

Clean Air and Water. Oro Grande residents value having safe drinking water and clean air, free from dust,
to ensure a healthy environment for all Oro Grande families and residents.

Oro Grande Community Plan Page| 9



COUNTY.| Sompaemm s

Aspirations Statement

The Aspirations Statement is a written narrative illustrating how the community desired look and function once
the Community Focus Statements and Action Statements are accomplished. This is a long term view of 10 to 20
years. The Aspirations Statement serves as a foundation for developing Community Focus Statements and Action
Statements.

In the Oro Grande Community, we aspire to have:
Community Pride and Local Investment

As a community, we have fostered community pride through celebrating the history of the community
along Route 66 and beautifying the community. Roads are repaired and maintained for both pedestrians
and vehicles. Homes are beautified with flowers, gardens, and fresh paint. The park and community center
are maintained and have monthly events for community members. Local businesses are thriving and
supported by residents and tourists alike.

A Beautiful and Clean Community

Oro Grande residents have established community clean-up events and activities to maintain a beautiful
and clean community. Homes and local businesses are well-maintained, with clean landscaping
representing the desert community. Our cleanup committee has successfully improved the overall
cleanliness of Oro Grande through code violation education and volunteer cleanup days.

Healthy and Safe Community

We have grown into a community where residents are free from environmental health concerns. Residents
have worked with local industries to reduce air and water pollution. We have communicated with the
County about water quality concerns and enjoy clean and safe drinking water and fair water rates. Dust and
air quality are mitigated and residents breathe cleaner air. Pedestrians and cyclists can walk and ride safely
throughout the community, with improved pedestrian access across the railroad tracks.
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Plan Framework
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Community Focus Statement A: Create solutions for pedestrian safety concerns

Action Statement A.1: Advocate to the County and BNSF to work toward
identifying a location and constructing a safe pedestrian railroad crossing to
connect the community.

Action Statement A.2: Collaborate with CSA 42 and Special Districts to install
additional lighting on National Trails Highway through Oro Grande.

Action Statement A.3: Coordinate with the Oro Grande School District to add
crossing guards at State Street and Olive Street and 3rd Street.

Action Statement A.4: Coordinate with the school district to develop a parking
plan and utilize existing parking lots to help address traffic flow and safety.

Action Statement A.5: Advocate to the County Public Works Department to lower
the speed limit on National Trails Highway between Polish Lane and Walton Drive.

Action Statement A.6: Advocate to the County Public Works Department to install
signage and or road markings for speed reduction at the entrance to Oro Grande on
National Trails Highway at Walton Drive.

Action Statement A.7: Collaborate with businesses and advocate to the County
Public Works Department to study and install on-street parking between Antique
Station and Oro Grande Market on National Trails Highway.

Community Focus Statement B: Improve community safety and reduce crime

Action Statement B.1: Collaborate with the Sheriff's Ddepartment to conduct
“Coffee with a Cop” to improve communications and address local concerns.

Action Statement B.2: Establish a neighborhood watch group and promote
membership in the Sheriff Department’s Citizens on Patrol program.

Action Statement B.3: Collaborate with the Sheriff's Department and the San
Bernardino County Homeless Partnership to provide services to those experiencing
homelessness in Oro Grande.

Action Statement B.4: Collaborate with the San Bernardino Fire Department to
conduct fire safety education programs for the community.

Action Statement B.5: Advocate to the County Department of Public Health to
schedule the Arrowhead Regional Medical Center Mobile Medical Clinic for regular
stops in Oro Grande.
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Community Focus Statement C: Address the cost of water and sewer
services

Action Statement C.1: Establish a MAC to represent the Oro Grande community.

Action Statement C.2: Advocate with our County Supervisor to conduct a study on
water supply, quality, cost, and transparency and provide recommendations for
further action.

Community Focus Statement D: Improve services and generate community pride

Action Statement D.1: Coordinate events and activities that allow people to meet
and know their neighbors.

Action Statement D.2: Collaborate with CSA 42 and County Solid Waste
Management to schedule large item/bulk pick-up.

Action Statement D.3: Encourage revitalization of vacant buildings in commercial
areas of the community.

Action Statement D.4: Develop a volunteer community clean-up committee to
conduct vacant lot clean-up events.

Action Statement D.5: Reduce visual blight and improve property maintenance by
providing a code enforcement education program aimed at property owners and
tenants.

Action Statement D.6: Construct a welcome sign into the Oro Grande community
in coordination with the Mohahve Historical Society.

Action Statement D.7: Collaborate with CSA 42 and Special Districts to provide
improvements to the ball field and community center.

Oro Grande Community Plan Page| 13



COUNTYWIDE PLAN
)ro Grande Community Plan

SAN BERNARDINO
: COUNTY

APPENDIX A

Oro Grande Community Profile

Oro Grande Community Plan Page| A



COUNTYWIDE PLAN
)ro Grande Community Plan

SAN BERNARDINO
: COUNTY

APPENDIX B

Action Plan Template

Oro Grande Community Plan Page| B



COUNTY.| Sompaemm s

Community Focus Statement:

Action Statement:

Champion:

Estimated Cost:

Action Leader Timeline Resources

Oro Grande Community Plan Page | B



