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Community Focus Statement A:  Eliminate illegal drug use 

Action Statement A.2: Advocate for increased police presence within the 
community at variable hours throughout the day. 

Benchmark:  Increased opportunities for community engagement with the Sheriff’s 
department to collaborate to make the community safer. 
Champion: Volunteer group or person or can be identified by the community 
Estimated Cost: Volunteer time. 

 

Action Action Leader Timeline Resources 
1. Hold a meeting to create a 

committee of interesting 
people  

Champion Month 1  San Bernardino County 
Sheriff’s Department, 
Phelan Substation 
http://cms.sbcounty.gov/s
heriff/patrolstations/moro
ngobasin.aspx  
 
San Bernardino County 
Sheriff’s Department, 
Citizen Volunteer 
http://cms.sbcounty.gov/s
heriff/Divisions/Volunteer
Forces/CitizensonPatrol.as
px 
 
Coffee with a Cop 
http://coffeewithacop.co
m/ 

2. Schedule regular check-in 
meetings with the Sheriff’s 
Department Phelan 
substation to express 
concerns, receive updates, 
and collaborate on 
community solutions that 
may advocate for increased 
patrols. 

Committee Quarterly  

3. Host regular Coffee with a 
Cop events where 
community members can 
express concerns to the 
Sheriff’s Department and 
community relationships 
can be built.   

Committee  Quarterly  

4. Encourage communication 
between the Sheriff’s 
Department, 
neighborhood watch 
groups, and citizen patrol.   

Committee  On going  
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