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Community Focus Statement A: Preserve and enhance the rural characteristics of Oak 
Hills 

Action Statement A.7: Work with the Hesperia Unified School District to appoint 
an Oak Hills representative to a School District Board subcommittee. 

Benchmark: School District Board subcommittee liaison appointed. 
Champion: Community members, Hesperia Unified School District 
Estimated Cost:  Volunteer time 

Action Action Leader Timeline Resources 
1. Hold community meeting to 

establish a group of residents 
to work with the school 
district. 

Champion Month 1 – 2  Hesperia Unified School District 
http://hesperiausd.org/  
 
Achieving Results through 
Community School Partnerships 
https://www.americanprogress.or
g/wp-
content/uploads/issues/2012/01/
pdf/community_schools.pdf 
 
Ohio Community Collaboration 
Model for School Improvement 
(Example)  
https://education.ohio.gov/getatt
achment/Topics/Other-
Resources/Family-and-
Community-
Engagement/Models-for-Family-
and-Community-
Engagement/Community-
Partnerships.pdf.aspx 
 

2. Get in regular contact with 
the Hesperia Unified School 
District to establish a 
familiarity and understand 
their meeting process. 

Committee Month 2-5 

3. Establish a “School District 
Board Liaison” who goes to 
regular Hesperia Unified 
School District meetings 

Committee Month 2 

4. Meet with local school 
representatives and PTA to 
begin a dialog of concerns 
and set a path to research 
issues and make changes, if 
necessary. 

Committee Month 3 – 4 
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