Community Focus Statement C: Improve road conditions, congestion, and traffic
safety in Oak Hills

Action Statement C.1: Establish a Special District to conduct road construction
and maintenance activities in Oak Hills.

Benchmark: A Special District is expanded to study and fund road construction and

maintenance within Oak Hills.

Champion: Volunteer group or person or can be identified by the community
Estimated Cost: $50,000 - $150,000 for study and formation

Action Action Leader Timelin
e

1. Hold a meeting to create a Special Champion Months
Districts Expansion Committee 1

2. Establish community and business Special District Months
owners support for the creation of a Expansion Committee 1-3
special district for road maintenance.

Establish group leaders as the Special
District Expansion Committee.

3. If popular, conduct a preliminary Special District Months
study documenting community Expansion Committee 4-12
support and preliminary analysis of
Oak Hills. Preliminary cost estimate to
be considered by the community.

4. Work with San Bernardino County Committee and County Year 1-2
Special Districts Department to Special Districts
expand CSA 70J to include road
improvements and maintenance

5. Secure funding for a feasibility and Special District Year 1-2
environmental study Expansion Committee

6. Conduct a feasibility study to County Special Districts Year 3
determine the cost of road and Committee
maintenance.

7. Conduct required environmental County Special Districts Year4 -5
studies. and Committee

8. Obtain funding for centralized County Special Districts Year 5
services through the Special District. and Committee

9. Create a strategic plan and timeline County Special Districts Year5-6
for improvements. and Committee

10.Begin road maintenance projects County Special Districts To be
based on the determined priority and | and Committee determin
funds available. ed

Resources

San Bernardino
County Special
Districts
Department
http://www.spe
cialdistricts.org/
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